
Evaluation Factors for  
Consideration of    

International Projects/Travel 
 

(not in priority order) 
 

• Established relationship w/ a country or 
organization; usually, a formal agreement 

• Demonstrable results 
• Significant potential for capacity building 

in the country 
• Urgent and compelling need 
• Shared natural or cultural features 
• Issues of common concern 
• Important to U.S. foreign policy 
• Potential for effective follow-through 
• Discernible benefits to U.S. parks & NPS 
• Cost-effective 
• Cost sharing with another country or 

partner(s) 
• Is NPS the best agency to do the project? 

Mission Statement  
 

The National Park Service  
International Program promotes 
and facilitates collaboration in  
preserving and understanding 
natural and cultural heritage 

throughout the world. 
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PROGRAMS 

 
NOVEMBER 2003 

Vision Statement 
 

By 2008, the International Program will  
establish the National Park Service as 
a world leader and valued partner in  

effective and innovative cultural and natural 
heritage stewardship. 

 

• Partner with international, federal 
and state agencies and NGOs 

 
• Generate NPS-wide support and par-

ticipation in the International Pro-
gram 

 
• Broaden and strengthen training for 

international park managers, espe-
cially a Natural and Cultural Heritage 
International Short Course 

 
• Develop and implement natural and 

cultural heritage stewardship projects 
with selected countries 

 
• Exchange knowledge and best prac-

tices with other countries to improve 
cultural and natural heritage steward-
ship in parks and programs through-
out the U.S. 
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Six month Objectives 

3-YEAR GOAL #1: PARTNERL ARTNER W/ INTERNATIONAL, 
FEDERAL AND STATE AGENCIES & NGOSS O 

1. By Nov. 30, 2003, Jon Putnam will send draft (Oct.By Nov. 30, 2003, Jon Putnam will 
2003) International Programs & Partnerships Inventory2003 ationa ms & Partnerships Inventory 
out to the NPS/field to solicit additional input.ou to solicit additional input.

2.  By Jan. 1, 2004, Doug Morris & Rudy D’Alessandro,4 ug Mo D’Alessand 
working with Jon Putnam, will submit the draft Partnership 
Evaluation Factors to the NPS-IP StrategicEvaluation Factors to the NPS IP Strategic Planning Com-
mittee for review and approval.ap oval.

3.  By Jan. 15, 2004, Mike Soukup (lead) with Putnam,n. 15 kup (lead) with Put
Howard Ness, & Pamela Blyth,  will analyze the draft In-will analyze the draft I

national Programs & Partnerships Inventory and addi-ternation l Programs erships Inventory an
tional NPS information received from the field to deter-received from th
mine opportunities for increased/enhanced partnerships.ortunities fo ed an pa erships.

4. By Jan. 15, 2004, Putnam will distribute to Don MurphyBy 04, Put am will distri
the Partnership Evaluation Factors for approval.the Partnership Evalua  Fa for approval. 

5. By Feb. 15, 2004, Putnam will distribute to the field theBy 2004, Put
Partnership Evaluation Factors.rtnership Evaluation F ctors. 

L ENERATE NPS-WIDE SUPPORT &3-YEAR GOAL #2: GENERA D O 
NTERNATIONAL PROGRAMPARTICIPATION IN THE INTERNA IONA RA 

1. By Nov. 10, 2003, Sharon Cleary will email the Power-the Powe 
Point presentation on lessons learned in creating interna-t presentation on ons learned in creating i
tional partnerships developed for the L.A. Partnershipal partnerships deve ope L. ership
Conference to the NPS ISP Committee.o the NPS ISP 

2. By Nov. 15, 2003, Putnam & D’Alessandro will link theBy Nov. 15, 2 nam & D’Alessandro will link the 
updated NPS International Strategic Plan on InsideNPS..d NPS Internation gi on Insid

 By Dec. 15, 2003, Cleary & Don Murphy will create &3.  By 003, Clear  Don Murphy will create & 
define roles & responsibilities of the NPS International Ad-de ties of the NPS International A
visory Board, including consideration of the Internationalvisory Board, including considera ion of the Internatio
Strategic Planning Committee evolving into the Board.Strategic Pla  Committee evolving into the Bo

4.  By Dec. 15, 2003, Frank Hays & Troy Lissimore willBy Dec. ssimore will 
draft an electronic one-page template for parks & fielddraft an electronic one or parks & field 
units to record and distribute thits to record and distribute to OIA and the regions 

information on international delegations visitinginformation on internation l delegations visiting
their units to document international activity &their units to document in ationa & 
demonstrate where delegations ing.de strate where deleg tions are going. 

5. By Feb. 1, 2004, Putnam & D’Alessandro willBy Feb. 1, 2004, Pu am 
create an International Program presentation tote an Internationa ogram p esen
promote awareness of the International Program.omote awareness o e International Program. 

6.  By Apr. 15, 2004, D’Alessandro (lead), NessBy Apr. 15, 20 ro (lead), Ne
& Soukup will research what surveys exist insideresearch at surveys exist inside 
& outside NPS on international visitors and delle-e inte a al visitors an
gations to the parks and make an InsideNPSga ns to the parks and make an InsideNPS 
press release of the information gathered.ess release of the infor n ered.

7. By Apr. 15, 2004, D’Alessandro will summa-By Apr. 15, 2004, D’Al
rize the international delegations who have vis-rize the internation tions who have vi
ited the parks since January 2004 & distribute thed e parks since Ja 004 & distribute th
information through InsideNPS.a n thro h Insid

3-YEAR GOAL #3: BROADEN & STRENGTHENAD EN 
TRAINING FOR INTERNATIONAL PARK MANAG-ERNA O AL 

ESPECIALLY A NATURAL & CUL URAERS, ESPE ALLY UR ULTURAL 
HERIITAGE INTERNATIONAL SHORT COURSEAG ER R R

1. 	By Nov. 30, 2003, Mike Soukup will provide 
Aikens w/ preliminary results of the WPCMartha Aikens w/ prelimin sults of the WPC 

training needs assessment.tra eds asse ent.

2. By Jan. 31, 2004, Aikens will analyze resultsns will analyze results 
of the Int’l. Training Needs Assessment & incor-of th g s nt & in

rate findings into the curricculum for the Naturalporate into the c o Natural 
& Cultural Heritage International Short Course..& ltur ge International 

3. By Feb. 15, 2003, Cleary will identify key gov-ry will identify key go
ernment contacts at State Department to brief onernment co te Depa ent to brief on
the Natural & Cultural Heritage Internationalthe Natural & Cultural Heritage International 
Short Course proposal.or se oposal.

4.  By Mar. 15, 2004, Soukup, with input from theBy Ma with input 
USFS, will develop & get approval/buy-off fromUSFS & get off from 

and Me dr CulturalCanada and Mexico of a draft “Natural & Cultural 
Heritage International Short Course” proposal toe International Short Course” propo
market for fundraising.fundr ising.

3-YEAR GOAL #4:  DEVELOP AND IMPLEMENTE 
AL & CULTURAL HERITAGE STEWARD-NATURAL & C TU AG WAR 

SHIP ROJECTS WITH SELECTED COUNTRIESSHIP PROJECT E TE

1. By Oct. 31, 2003, Putnam, Murphy & Ness willBy Oct. 31, 2003, n Ness will 
distribute throughoutt NPS the Evaluation Factorsug S th luatio
for Consideration of Internatiional Projects/Travelnsideration of Inte je ts/Travel 
for use in evaluating and prioritizing requests.for use in evaluating and prioritizing reques

2. By Oct. 31, 2003, Murphy will clarify with theBy Oct. 31, 2003, Mu clarify with the
field expectations regarding evaluating, prioritizingpectations regarding evalua , prioritizing 
and requesting international projects and travel.and requesting interna nal pro

By Apr. 15, 2004, Putnam will review & refresh3. By Apr. 15, 2004, Putn

the International Partnerships & Programs Inven-
the International Partne og ms Inve
tory of ongoing, recent & proposed internationaltory of ongoing, recent & prop internation
projects & programs with NPS involvement.& prog ms with volvemen

L XCHANGE KNOWLEDGE &3-YEAR GOAL #5: EXCHANGE EDG 
BEST PRACTICES WITH OTHER COUNTRIES TOCTI NT
MPROVE CULTURAL & NATURAL HERIITAGEIMPROVE AL AG 

R SHIP  & PROGRAMSSTEWARDSHIP IN PARKS & P GRAMS 
ROUGHO  U.S.THROUGHOUT THE U.S. 

1.  By Nov. 15, 2003, D/D Murphy & Dom NessiBy Nov. 15, 2 , D/D Murphy Nessi 
will distribute the report on systems available toon 
translate the NPS website & email correspon-translate the NPS website & email corresp
dence into other languages.dence into her languag

2.  By Dec. 15, 2003, Sam Stokes (lead), NatBy Dec. 15, 2 , Sa Stokes Nat 
Kuykendall, Jerry Pendleton & Gary Johnston willKuykendall, Jerry Pendleton & Gary Johnston will 
draft a plan for feasibility study to evaluate poten-draft a plan for feasibilit

term international professional exchangestial long-te tiona rofe
and submit it to Cleary & the ISP Committee foran it it to Cleary & the ISP ittee fo
comments. 

By Jan. 31, 2004, Pendleton, working with3.  By Jan. 31, 2004, ton, working with
Cleary, Murphy, Nessi & IUCN, will prepare a fea-IUCN, will 
sibility study on the Employee Knowledge NetworkEmployee Knowledge Network 
Software for review and approval.re for review an proval.

4.  By Feb. 29, 2004, Cleary & D/D Murphy willBy Feb. 29, Cle ry & D/D Murphy
decide if/how to fund a feasibility study for an In-fund a for an I

national Professional Exchange Program.ternationa sio an g

5. By Apr. 15, 2004, D/D Murphy & Cleary will se-By Apr. 15, 2004, D Murphy & Cleary will s
cure funding for the Employee Knowledge Net-nding for the Employe  Knowledge 
work software. 

6.  By Aug. 31, 2004, Stokes (lead), Kuykendall,By Aug. , 2 es (lead), Kuykenda
Pendleton & Johnston will ensure that a report ofdle n & John ensure that a report of

professional exchanges & potentialinternational pro essional nge te
future exchanges are provided to Sharon Cleary.future exchanges are pro  to Sharon Cleary.


